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.MEMOR,ANDUM· F~ft. T¥;:NICE PRESIDENT ,-
. THE SECRETARY OF STATE

THE .SECRETARY OF THE TREASURY
THE 'SECRETARY OF DEFENSE
THB ATTORNEY GENERAL
THE SECRETARY OF INTERIOR
T~E SECRETARY OF AGRICULTURE
THE SECRETARY OF COMMERCl':
THE SECRETARY OF LABOR
THE SECRETARY OF HEALTH &. BUMAN SERVICES
THE SECRETARY OF HOUSING AND. URBAN DEVELOPMENT
THE SECRETAAY OF TRANSPORTATION
THE SECRETARY OF ENERGY
THE SECRETARY OF EnU~TION

THE SECRETARY OF VETERAN AFFAIRS
THE SECRETARY OF HOMELAND SECVRITY
CHIEF OF STAfF TO WE PRESIDENT
DIRECTOR, OFFICE OF MANAGEMENT AND BUDGET
ASSISTANT TO THE PRESIDENT FOR

NATIONAL SECURITY AFFAIRS
ASSISTANT TO THE PRESIDENT FOR

ECONOMIC POLICY
DIRECTOR OF CENTRAL INTELLIGENCE
CHAIRMAN, JOINT CHIEFS OF STAFF

SUBJECT: United States Gove~nment Operations in Irag,

We have seen a period of significant advancement in lraq. as the
yoke of Sadcam Hussein's tyranny has been thrown off and
democracy and economic reform have begun to take root. With th~

ter~inatjon of the Coalition Provisional Authority (CPA) not
later than June 3(, 2004 and the re-establishment of diplomati~'
relations between the United States and a sovereign Iraqi
governmen~, o~r efforts ir. lraq will taKe on new and formidable
challenges that must.be met successfully.
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Durin,:, thesE critical times, we must crs:anrze-to advance these;,
gains and establish ane sustain a strong bilateral relationship.
When the CPA is termdnatec, the United States will be
reprEsented in Iraq by a Chief of Miesjon, who on my behalf and
unaer the 9uidance of the Secretary of State, shall be
responsibl~ for the direction, coordination and supervision of
all United States GOVErnment emplOyEes, poli,cies, and activities
in country, except those under the command of an area military
com",anoex', and employees seconded to an International
Organization._

Commander, USCENTCOM, uQoeT the authority, dixection; and
control of the Secretary of Defense, shall 'continue to be
responsible for U.S. efforts with respect to security and
military operations in lrag. In all activities, the Chief of
Mission and Commander, uSCENTCOM shall ensure the closest
'cooperation and mutual support,

The Secretary of State shall be responsible for the continuous
supervision and general direction of all assistance for Iraq.
Commander, USCENTCOM, with the policy guidance of the 'Chief of
Mission, shall direct all United States Government efforts and
coordinate international ,efforts in suppoit of organizing,
equipping, and training ill Iraqi security forces, At the
appropriate time, the Secretary of State and the Secretary Of
'Defense shall jointly decide when these functions shall transfer
to a security assistance;organization and other appropriate'
organi4ations under the authority of the Secretary of State and
the Chief of Mission that ,will be staffed in accordance with
NSDD-38 of June 2, 198:<".,'

The u.s. Mission in Esghciad and an office in the Department of
State will assume from the CPA those authorities and
responsibilities that continue after CPA terminat,ion.

J establisJ., in accordance with Title 5. United States Code,
sect~on 3]6~, a tempor~ry organizat;on within the Department of
State and, if ~he Secret~ry of s~ate so designates, within the
U.S. Mi~sion in Baghdad, called the Iraq Reconst:ru~tion

Manc>aerllent Office (IRMO) to facilitate the transition in lrac,
Th~ IRMO will be headed'by a Director seJected by the secret~ry
of Stat~, and its staff may include, as determined by the
Secretary: (1) personneJ with relevant expertise detailed on a
non-reimbursable basis from other United States Government
agencje~; (2i senior and other technical advisors; (3) personnel
from ot~eT Coalition partner Qovernmente; anc (4) such other
peT~cn~e] as the 5Ecre~ary may cirec~ to support that ~f£or~-
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The SecreuH''Y.... l:hall 1'E'~~l!;r1)' eva] u.. t ",I.l,,, stdffiIl9nqu1Te1f,el"lt~s-~­

ot this organization,

I also establish, in ~ccordanc" with Title 5, United State~

Code, $ect~on 3l6:, a temporary or~anization within the
Department of Defense to be called the Project and Contract~~s
Office (PCO) to provide acquisitior. and project manaqement
support with respect to activities in Iraq, aa reque~ted by the
Secretary of 'State and heads of other uepartrnents and agencies,
.The Secret;.a,ry·.of))~fense in consult"I1;·ion With the Secretary of
State shall select a Director for'PCC. pca personnel in Ira~
shall be permanently .or temporarily aseigned under Chief .of
Mission autho~ity.. · peO.shall provide a~quisition ~nd project
manasement support to the Chief of Mission. PCG's services may
include sn9ineerins, cuoitins, end.other contract-r@lated
servicee.

Thp effort to build ~ ~lronS bilateral relationship with the
Government of Iraq and ~upport Iraq as it makes the transition
toderrocracy must hoVE the full commitment of all agencies. To
cccomplish our mission, I direct the heacH of U.S. dep~rtment9

end a~encies to provide, on a non~reimbursable basis,
a~sistcnce, services and other support, .to, include security,

'medical, logisticcl and administrativ~ support and details 01
personnel, with respect to U.S. activities in Iraq. To tho
maximum Extent possibJe, the Secretary of State shall identify
tor the heads of relevant departments ane agencies the expected
requirements for non-reimbursable support for their use in
pre~arin9 f~ture budge~ reque~ts. The Director of the Office of

. ~lanagement and Budget shall ensure that future budget
submissions req'Jest the- funding and autnoritiea I detePiline ~

nlOces:!'ary to' support the U·. s. Mission in Iraq.

This NSPD 5hall b~ effective immediately, ~hall constitute an
Bxecutiv~ oroer solely fo~ purposes af 5 U.S.C. 3l61, and shall
not DE subject to Executive ortier J1030 of June 19, 1962. a~

amended. The CPA shall terminate not later than June 30. 2004.
Upon the terminati OJ, of the.. CPJ,., thi", NSPD ~uperse<i"s NSPD-24,
cated January 20. 200~.
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